     The Town Council workshop was held on Monday, May 11, 2009 at 7:30 pm in the Town office.


Present


Mayor
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Nancy Edelman





Town Clerk


Sheila Hamilton
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Members of Council

Dennis Herron









Joe Maggioncalda

With a quorum present, Mayor Corbett called the meeting to order at 7:30 pm.  The first item on the agenda is the status of lot #65.  Mayor Corbett stated that the only update is a letter will be sent to the property owner advising that the permit has expired for failure to complete the certificate of occupancy within the required 18 months from the application date.  

     The next item on the agenda is Waste Industries contract.  Councilwoman Edelman stated that we might want to consider changing the contract.  Mayor Corbett noted that the contract was signed for 18 months and expires June 2010.  Councilwoman Edelman suggested that we might want to consider having recycling once a week on Thursday and trash collection once a week on Monday.  We could request additional trash collection on Thursday of Christmas week and during the summer months of June, July, and August.  She said that it would reduce the number of collections by twelve days a year.  Mayor Corbett suggested that possibly we could do a trade-off for some kind of yard waste removal.  Councilman Bell stated that we have already set the budget for trash & recycling collection for next year, so we do have some time to work on this.  Councilwoman Edelman will contact James Evan to see if we could amend the current contract and make these changes with a possible reduction in cost.  

     The contracts for landscape maintenance and tree & shrub maintenance will expire on June 30, 2009.  Councilwoman Edelman has prepared the specifications for both bid packages.  Councilwoman Edelman advised on the tree & shrub maintenance we need to prune the bushes along the town right-of-way on Middle Gate, Patterson, Beach, and North Gate twice a year.  They are currently in good shape and Wayne will be doing this once more before the contract expires.  She suggested that it is difficult to estimate the number of trees needing to be removed, so this year she changed the specs so that removal of trees on town property will be negotiated per occurrence.  Councilwoman Edelman advised on the landscape maintenance that the only change needed is for the mowing along highway 17.  She stated that DOT won’t even return calls any more concerning moving along highway 17 and they haven’t been mowing this area.  Mayor Corbett advised that Council will vote at the Town meeting next Monday.  The clerk will prepare the bid packages to advertise.      

     The next item on the agenda is the budget.  Councilman Bell advised he had prepared the latest draft indicating a budget of $411,000.  Mayor Corbett stated that Council would have to call a special meeting to go over some of the line items because they haven’t yet discussed personnel issues in an executive session.  Councilman Bell said that he would like to have the April financials before we have a special meeting so that he can make better projections.  Council decided to have a special meeting on Monday, May 18th at 7pm prior to the regular town meeting at 7:30pm.  The special meeting will be in the town office at 7pm.  Councilman Bell indicated that we are pretty close on the revenue except for the carry-over from 2009 which is representative of either more revenue received than expected or monies budgeted that was unspent.  Mayor Corbett added that it is important to know the difference.  Councilwoman Edelman advised that she has an issue with stormwater that needed to be addressed.  The drainage ditch along Cabana Rd. next to the Battles (160 Cabana) has been filled in.  The ditch is on town property and must be dug out to allow for the flow of the stormwater.  The ditch has to be dug out from the vacant lot #159 all the way to Beach Dr.  She is estimating the cost to be between $2500-$4000 and will know better when she gets the final estimate.  The pipe under the Battle’s driveway is completely filled in, obstructing the flow of the stormwater.  Mayor Corbett stated that we need Tom Garigen to send a letter to the Town on what must be corrected due to the stormwater permit and then we need to draft a letter to the Battles indicating their encroachment on town property and that it is the Battle’s responsibility to correct the issue at their own expense.  Chief Lamparter advised that he still hasn’t received the cost proposal for the bike.  There was some discussion on the contingency fund.  Councilman Bell suggested that part or all of the carry-over from 2009 could go into the contingency fund.  Councilwoman Edelman noted that the office rent issue has not yet been resolved.  As part of the discussion, Mayor Corbett referred to minutes of the Planning Commission that puts a different light on the issue of the town office.  Councilman Bell stated that he had not seen those minutes and requested a copy.
     The next item on the agenda is the Municode Corp. proofs.  The clerk distributed copies of the proofs to each Council member and the Mayor for their review.  She will also be delivering a copy to the town attorney.  Municode Corp. has scheduled our final printing for 45 days from now.  If we are unable to complete our review by then, we need to contact them so that they can adjust their printing schedule.  Mayor Corbett proposed that we also provide a copy to Neil Wright, who is familiar with municipal law.  He would like to obtain a proposal from him on the cost to review this document in detail and make recommendations to us.  We have spent a considerable amount of money on the project and we want to have it done correctly.  

     The next item on the agenda is the recommendation from the Planning Commission concerning the cell tower.  Mayor Corbett advised that he was at the meeting and the Planning Commission doesn’t want to change the zoning.  Instead, they are recommending that a special exception be granted through the Board of Zoning Appeals.  We are not sure that this can be done.  If not, we will need to change the zoning.  Our legal counsel has provided some evidence that you cannot take action, if you are a city or whatever, to interfere with reasonable requests for cellular transmission.  The clerk advised that she had spoken to Mr. DeMattio and he will have the letter of recommendation to the Council before Monday’s meeting.

     The next item on the agenda is the road report.  Chief Lamparter provided Council with a road report on the conditions in various areas within the Town.  Mayor Corbett suggested that maybe we should consider getting estimates from professionals to repair these areas.  We might want to get proposals at the same time that we get bids for Ocean View.  Since Councilman Herron is out of town, we will check with him to see if our volunteers are interested and can repair these areas.  

     The next item on the agenda is committee reports.  Councilwoman Edelman reported under the Stormwater Committee that we have literature for Mr. Kyzer or Mr. Herron to hand out to contractors or homeowners.  In addition, they would need to advise contractors or homeowners when new septic permits are required for new construction or remodeling.  Tom Garigen will provide the flyers for distribution.  Councilwoman Edelman stated that she has spoken to Mr. Kyzer and she gave him all the literature.  Mayor Corbett asked Councilwoman Edelman to draft a letter to Mr. Kyzer officially notifying him of these changes.  Tom Garigen advised that the County would be doing a stormwater mapping probably next year.  She also reported that McCoy is doing an outfall repair on Middle Gate Road at the South Lake near Charlie Walls’ house.  This is already in our budget.  McCoy needs an advance of $500 to purchase rock.  She also reported that Abby attended the forestry workshop.  It is a matching grant system; however, the Town would have to pay all the money up front.  A forest mapping was mentioned with a management plan.  Unfortunately, there is insufficient time to apply as it is due June 1st.

     Council reviewed the agenda for the town meeting.  Old business will include an update of lot #65, recommendation from the Planning Commission, and the road report.  New business will be the landscape and tree maintenance bids, 1st reading of Ordinance #2009-01 budget.  The special meeting agenda will include the budget 2009/2010 and possible litigation.

     With no further discussion, the meeting adjourned at 8:41pm.









Respectfully submitted,









Sheila Hamilton









Town Clerk

Approved ______________________ 
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