     The Council workshop was originally scheduled for May 9, 2011 in the town office.  However, due to the budget preparation, Council cancelled this meeting and rescheduled the workshop for May 3, 2011 at 5pm in the Town office.  Council will discuss the regular workshop agenda items along with the upcoming budget.  The change in the meeting date was advertised in the Sun News on April 27, 2011.
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With a quorum present, Mayor Corbett called the meeting to order at 5:00 pm.  The first item on the agenda is Solid Waste Management Plan presentation at the Town meeting and the proposed resolution that they have requested to be adopted.  Mike Bessant will attend the town meeting and make the presentation.  Council was provided with the proposed resolution to adopt their plan.  Councilwoman Edelman stated that she was also going to have Ben Powell make a presentation at the town meeting on septic maintenance; however, she has decided to check to see if he can make his presentation at another meeting.

      The next item on the agenda is a review of our commission appointees.  Judy Ellis’ term on the Election Commission expires in July 2011 and Dean DeMattio’s term on the Planning Commission expires in October 2011.  Council asked the clerk to check with them to see if they are interested in being reappointed.  The clerk noted that new appointments to the Election Commission must complete within the first 18 months three mandatory training courses.  Two of the courses are held in Columbia and one course may be taken on-line.  We will relay this information to Judy prior to her making her decision.

     The next item on the agenda is redistricting.  We have received a request from one of our residents concerning redistricting.  There are areas within our town that are in district 104 and others in district 107.  Council recommended that a letter be sent to our Delegation signed by the Mayor asking that the entire Town be in one district.

     The next item on the agenda is the entrance light at Middle Gate Road.  This is the light that shines on the sign.  The Chief believes that the wiring may have been damaged when the sidewalk was installed.  Councilman Herron advised that he will check on it.

     The next item is the committee reports.  Councilwoman Edelman stated that she will check with Ben Powell concerning the septic maintenance presentation.  He would like to do a 20 minute presentation.  Councilwoman Edelman also advised that the bog planting is complete.  Council had some question concerning the need to notify residents in this area of potential dangers with the swampy soil.  Mayor Corbett suggested that the Stormwater committee send letters to the residents living in this area.  Councilwoman Edelman also advised that the North Gate/Beach Drive swale has been cleaned out.  We have also added 115 fish to the lakes.  Council also discussed billing from our town attorney.  Councilman Pell will contact Mr. Wright on this matter.

     Council reviewed the agenda for the upcoming town meeting on May 16, 2011.  Old business will include an update on lot #65 and committee reports.  New business will include the Solid Waste Management Plan presentation by Mike Bessant & the proposed resolution.  First reading of the budget ordinance will also be included.  Councilwoman Edelman requested that beach rules be included on the June workshop agenda since Horry County has now passed their ordinance.  

     Council then began working on the budget.  Councilwoman Stewart advised that we have only received preliminary assessment figures from the County.  The SC Budget & Control Board still has not provided any direction on the CPI.  Since the revenue information is still not available, Councilwoman Stewart suggested that Council review the expenditures for the upcoming budget at this meeting.  She will continue to work on the revenues.  Council reviewed each line item of expenditures.  The clerk advised that we have contracts expiring June 30th for trash & recycling collection and landscape maintenance.  We will need to go out for bids on these contracts.  We will get the bid packages ready for publication.  It was suggested that we consider one and two year contracts.  That would give us a better price and would prevent the need for the bidding each year.  Council discussed the possibility of taking the trash & recycling out of the budget with direct billing to residents.  This would provide additional funding for our roads.  This would enable us to be able to follow the road plan provided by the Planning Commission. By removing the trash collection from the budget, we could return $25,000 to the contingency fund used for lot #65 demolition and each year we could put money into the road fund for our road plan.  Council continued discussion on each line item.  We will be purchasing a new police vehicle in the new budget.  Chief Lamparter has suggested that the monies received from the trade to go toward equipping the new vehicle with items that cannot be transferred from the old vehicle.  We already have the light bar that was provided by the State.  We will transfer equipment from the old vehicle to the new one as long as it can be transferred.  Fuel costs have necessitated an increase in police expenses.  Since we already have a considerable amount in the contingency fund, Council felt that the $25,000 for lot #65 demolition should be replaced and no additional monies put in the contingency fund.  Any additional funds should be put in the road fund.  Council briefly discussed security cameras.  Nothing definite has been determined yet.  Council also discussed the municipal court.  Councilwoman Edelman suggested that Council set up a separate line item for Wildlife Certification with a budget of $350 to cover the annual dues and bird food.  With no further discussion, Pell made a motion and Herron seconded to adjourn the workshop.  The motion was unanimously approved.  The meeting adjourned at 6:50 pm.
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